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JAN 15 1954
HMEMORARDUM FOR: Dwector of Centrasl Intelligence
THROUGH: Aeting feputy Director (idministration)
SUBJECT: Inspector Ceneral's Feport on the Personnel ffice

1. The Acting Deputy [drector (:dministyretion) hee asked = to
comment t0 you on the memorandum dated 30 Sovember 1953 veperting the
results of the inspector jenersl's survey of the rersommel ffice., n
my opinion, the Inspector Usneral's leport presents a sound analysis
of the Apency's over-all proolems in persommel munagememb. & &g #3e
taching some observations on those items wilch, as interpreted Ly this
Hfion, seem o require slavoration to resove jossible alsunderetend-
ings snd %o clarify the part of the Fersonnel ffice in these satbers.
I fesl that this Office war at some disadvaniage in this effort since
21l of the attschments 1o the Teport wers not made available to ne,

2. the Inspector lemeral has expressed the intention of discuss—
ing this Report with me. In view of the tecimicel snd sdministrative
sspecte of the problems involwed, 7 belleve that such smbual con-
sideration ol these problems woull e beneficiel te all of us,

3s The current intersst in personnel nansgement which is a-;arent
threughout the Apsncy can e expected to have a positive effect in
contmmed Lumprovenent in the sgency's persoanel program,
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